
 

Dr. Tom Pomeranz, nationally recognized authority and consultant on disability, and creator 
of the Universal Enhancement, an approach to support which promotes       community 
participation and quality of life, worked with NorthStar Services for three days in September.  
All NorthStar Services Staff were expected to attend one of three sessions of “Universal 
Enhancement” held at Northeast Community College Lifelong Learning Center on          
September 15 – 17.  In addition to the Universal Enhancement sessions, Management 
Team members attended a 3 hour leadership workshop on the 15th.  Self Advocates and 
family members were invited to attend a 3 hour evening session dedicated to Rights and 
Self Advocacy on the 16th. 
 
Overall approximately 85% of all staff attended the workshop, designed to be a common 
learning experience.  The principles of Universal Enhancement involve relationships and 
have some core points.  People supported need to be involved in every aspect of their lives; 
“Nothing about me without me” requires staff to support people to be active participants in 
their lives.  Support requires minimizing dependence and shifting the focus to the more 
meaningful activities of life.  Examples of respectful support strategies were highlighted and 
the necessity of a significant paradigm shift was emphasized.  “An institution is a state of 
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Welcome! 

 

 

Welcome to this edition of the NorthStar 

Services newsletter, NorthStar Connec-

tions. The plans for expanding the web site 

continue so please watch for updates. 

 

In this issue you will learn about some  

exciting things happening within the     

organization.  You will meet some of the 

new faces in NorthStar Services  celebrate 

the accomplishments of some people who 

have been around for awhile, and say good-

bye to an old friend.  Alan Zavodny, CEO, 

will fill you in on legislative issues which 

affect Disability Services, and his thoughts 

on the progress of NorthStar Services. 

 

We hope you enjoy what you read and as 

always, if you have any questions about 

what you have read, or have ideas for future 

issues please do not hesitate to contact us:  

NorthStar Connections    c/o the local area 

program. 
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Nationally Acclaimed Speaker, Dr. Tom  Pomeranz 

Conducts Workshops for NorthStar Services 

services.” People spend very little if any 
time at the Day Services Center.  While 
there recently (….) I was very           
impressed at how many fewer people 
spent time in the facility than the year 
before.  People that I spoke with were 
very busy with jobs, exercising at the 
local gym, volunteering or socializing.  
Another growth I have seen in the     
Valentine Area is the slow, gentle, pro-
gressive shift from a ‘care taking’ model 
to a pure support model.  Staff are   
gently reminded to remember that they 
work for the people they support, that 
the houses and apartments belong to 
the people who live there, that some-
times people make choices we might 
disagree with – but they have the right 
to make the choice.”    
  
 
 

(Continued on page 2) 

For the third consecutive year a 
NorthStar Services area program 
was recognized with the               
Distinguished Quality Award by the 
AAMR Nebraska Chapter.  Valen-
tine joined Fremont (2002) and 
South Sioux City (2003) as recipient 
of this honor at the September 24 
Video Conference.  This was just 
one of many awards presented to 
NorthStar    Services employees 
during the two major fall confer-
ences this fall.  Others recognized 
include Shirlee Dobias, Donna 
Nickel, and Norma Vanderbeek. 
 
 The nomination for Valentine’s rec-
ognition cited the continued efforts 
toward community inclusion and 
away from the congregate work 
shop setting, as well as a paradigm 
shift in the approach to support   
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NorthStar Services Receives Recognition at Fall 

Conferences 



Norma 
Vander-
beek   
cele-
brates 
her 
award 
with 
Jamie, 
Mandy 
and 
Lori. 
 

 
Award winners from NorthStar Services 
2004. 
 
Not pictured—Valentine Area Staff 

 

Alan’s Notes: 
There are many items to share 
with you as we get the calendar 
year of 2005 underway.  We are 
currently working on a variety of 
issues that will affect our employ-
ees and the future of this agency.  
Legislatively we will be looking at 
several bills.  I will only focus on 
a couple.  LB 521 would do away 
with Governing Boards and county 
funding.  This would be a major 
change for how we conduct     
business.  LB 666 addresses major 
training issues for staff.  These are 
two that you may want to watch.  
As always, we want to watch the 
Appropriations bill.  If we are  
successful in addressing the issues 
with funding, we should be in 
good shape in giving step          
increases and looking at topped 
out people. 
 
  We are also close to finalizing 
drug testing and we will soon be 
looking at our benefits package.  
The agency will also be doing  
strategic planning in the near    
future.  This is always crucial to 
our prioritizing the agencies goals. 
 
 Please talk to your Area Director, 
if you would like additional      
information on these issues. 
 
  
 
 
 
Supporting People in Reaching 

Their Goals 

Shirlee Dobias, Direct Support Staff 
from the O’Neill Area Program was 
also recognized at the AAMR Fall 
Video Conference.  Shirlee received a 
Distinguished Service Award for her 
work with young people just leaving 
high school.  “Shirlee has been an 
amazing influence for positive change 
in the lives of people for whom she 
works!!! Shirlee has a gift for learning 
about what people want to happen in 
their lives, & then throwing her hat, & 
considerable set of skills into the ring 
on the side of the person she      
supports!!”  Shirlee’s efforts have 
helped one young woman secure an 
apartment, first one job, then another 
(both requiring additional training) and 
convince her parents she could   
handle her new independent life style.  
A young man finished high school, 
enlisted in the National Guard and 
began college life with Shirlee’s    
support.    
 
At the October 21 annual ACP Awards 
luncheon in Grand Island there were 
two additional awards for NorthStar 
Services employees.  Donna Nickel, 
Director of Health Services, received 
the Outstanding Colleague and 
Norma  Vanderbeek, DSS from O’Neill 
was named Northeast Region Out-
standing Support Staff Professional. 
 
 In the numerous nominations for 
Donna people repeatedly noted her 
openness and willingness to listen to 
people no matter how busy she might 
be at the time. Her vast knowledge 
and ability to share information was 

another trait commended by people.  
Donna serves on the Human and 
Legal Rights Committee and provides 
all of the initial and recertification 
Medication Aide Training for the 
agency.  She is also instrumental in 
keeping organizational policy and 
procedure in line with current medica-
tion regulations.  Alan Zavodny , CEO, 
noted that Donna “truly goes above 
and beyond”.  
 
Norma Vanderbeek provides support 
services to three young women in 
Butte, Nebraska.  The nomination for 
Norma included stories of the numer-
ous ways in which she has supported 
true community inclusion with these 
women.  “Norma has supported Ja-
mie, Mandy, and Lori, to work, live, 
and contribute to their community 
since January of 2000.  … what I 
believe makes Norma stand out as a 
model of excellence is that all of these 
stories are no longer events for these 
women.  It’s the kinds of things that 
just happen all the time, every day.  
Norma has supported these young 
women beyond participation. Her 
supports have gone beyond inclusion 
to creation.  With Norma’s guidance 
and support these women actively 
create community.”   

 Donna Nickel, Director of 
Health Services 
 
 
 
 
 
 

Shirlee Dobias, DSS, O’Neill 
 
 
  
 
 
 
 
 
 

 

  In each award category          
nominations are given points and 
rated on the standards.  NorthStar 
Services congratulates these       
recipients and celebrates the       
recognition of  quality among us. 


